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Administrative oversight is a cornerstone of promoting employee discipline and
enhancing performance efficiency within public institutions, particularly
municipalities, which are among the most public-facing entities. This study aims to
analyze the impact of administrative oversight mechanisms such as electronic
attendance, periodic reports, and surprise visits on employee adherence to official
working hours. Through a descriptive-analytical approach, the results demonstrate
that an effective oversight system directly contributes to reducing absenteeism,
tardiness, and employee absenteeism, which positively impacts the quality of

services provided to citizens.

The study also reveals that the absence of oversight or its weak implementation
fosters a lax work environment characterized by administrative negligence and a
weakened sense of responsibility. Therefore, the study emphasizes the need to
modernize oversight mechanisms to align with the demands of contemporary work
and integrate them with incentive and accountability tools to ensure sustainable
commitment based not solely on fear of punishment, but on an organizational culture

that values discipline and transparency.
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